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The social team prepared a detailed work plan for social fieldwork for the Project. Fieldwork comprised: Key 

Informant Interviews (KIIs), Focus Group Discussions (FGDs) in each soum, including women, elderly, youth, 

micro and small businesses and herders who have their summer camps in the vicinity of soum centre and 

Household Surveys (HHS) for those HHs or HH assets identified within 1km either side of the OHTL route 

(originally identified as 23 HHs). 

Social fieldwork was undertaken between Sunday 22 June to Saturday 28 June 2025. The social team is 

outlined in Table A-1. 

Table A-1. Social Survey Team  

№ Social survey team 

1 Sumjidmaa. T, Social consultant 

2 Enkhtsetseg. B, Social consultant   

3 Butedmaa. E, enumerator 

4 Misheel. J, enumerator 

5 Driver 

 

Day Activity Time Location Planned meetings 

Day 1 

 

22 June 

Sunday 

Travel from Ulaanbaatar 

(UB) to Sainshand, 

Dornogovi aimag 

Leave UB 

7:00 
UB - Sainshand  

Overnight in Sainshand  Khurgovi Hotel  

Day 2 

 

23 June 

Monday 

KIIs in Sainshand soum 

- Enkhtsetseg 

9:00 – 

18:00 
Sainshand soum centre 

Meetings with 

relevant staff of 

Sainshand soum 

Governor’s Office 

(KIIs) 

 

Household survey 

- Sumjidmaa 

9:00 – 

18:00 
Sainshand soum  

Household: 

HH1, HH2, HH3  

HH4, HH5, HH6 

HH7, HH8, HH10 

Overnight in Sainshand  Khurgovi Hotel  

Day 3 

 

24 June 

Tuesday 

KIIs 

FGD 

- Enkhtsetseg 

9:00 – 

18:00 
Sainshand soum centre 

Meetings with 

relevant staff of 

Sainshand soum 

Governor’s Office 

(KIIs). 

 



 

 

 

Day Activity Time Location Planned meetings 

Women, elderly, 

youth, micro and 

small businesses and 

herders who have 

their summer camps 

in the vicinity of soum 

centre. 

Household survey 

- Sumjidmaa 

9:00 – 

18:00 
Sainshand soum 

Household: 

HH11, HH12, 

HH13,HH14, HH16, 

HH17, HH20, 

HH21, HH22, 

HH23 

Overnight in Sainshand  Khurgovi Hotel  

Day 4 

 

25 June 

Wednesday 

Travel from Sainshand 

to Ulaanbadrakh  

(120 km) 

Leave 

7:00 

Sainshand – 

Ulaanbadrakh 
 

KIIs 

FGD 

- Enkhtsetseg 

- Sumjidmaa 

12:00 – 

16:00 

Ulaanbadrakh soum 

centre 

Meetings with 

relevant staff of 

Sainshand soum 

Governor’s Office 

(KIIs). 

 

Women, elderly, 

youth, micro and 

small businesses and 

herders who have 

their summer camps 

in the vicinity of soum 

centre. 

Household survey 

- Enkhtsetseg 
- Sumjidmaa 

 Ulaanbadrakh soum 
Household: 

HH26, HH28 

Overnight in 

Ulaanbadrakh 
 Ulaanbadrakh Hotel  

Day 5 

 

26 June 

Travel from 

Ulaanbadrakh to 

Saikhandulaan 

 

Leave 

7:00 

Ulaanbadrakh – 

Sainshand – 

Saikhandulaan 

 



 

 

 

Day Activity Time Location Planned meetings 

Thursday 

KII 

FGD 

- Enkhtsetseg 
- Sumjidmaa 

14:00 – 

18:00 

Saikhandulaan soum 

centre 

Meetings with 

relevant staff of 

Sainshand soum 

Governor’s Office 

(KIIs). 

 

Women, elderly, 

youth, micro and 

small businesses and 

herders who have 

their summer camps 

in the vicinity of soum 

centre. 

Overnight in 

Saikhandulaan 
 Saikhandulaan Hotel  

Day 6 

 

27 June 

Thursday 

Travel from 

Saikhandulaan to 

Mandakh 

Leave 

7:00 

Saikhandulaan – 

Mandakh 
 

KII 

FGD 

- Enkhtsetseg 
- Sumjidmaa 

10:00 – 

18:00 
Mandakh soum centre 

Meetings with 

relevant staff of 

Sainshand soum 

Governor’s Office 

(KIIs). 

 

Women, elderly, 

youth, micro and 

small businesses and 

herders who have 

their summer camps 

in the vicinity of soum 

centre. 

Overnight in Mandakh  Mandakh Hotel  

Day 7 

 

28 June 

Thursday 

Travel from Mandakh to 

Sainshand 

Leave 

7:00 
Mandakh – Sainshand  

 

 

 



 

 

 

 

The ESIA team identified the following key informants to be interviewed using semi-structured, open-ended 

questions (see Appendix C). Each interview is expected to last 1-1.5 hours.  

 

 KII Sainshand 

soum 

Ulaanbadrakh 

soum 

Mandakh 

soum 

Saikhahdulaan 

soum 

1 Удирдлага – Засаг дарга/ИТХ-

ийн дарга-  

Soum Governor/Chaiperson of 

the Soum Citizens 

Representatves Khural/ Head of 

the Governor’s Office 

1 1 1 1 

2 Хөдөө аж ахуйн асуудал 

хариуцсан мэргэжилтэн/ 

Agriculturalspecialist  

1 1 1 1 

3 Эмнэлгийн дарга/  

Head of soum hospital  
1 1 1 1 

4 Цагдаа/ 

Soum police 
1 1 1 1 

5 Нийгмийн асуудал хариуцсан 

мэргэжилтэн/ 

Specialist in charge of 

labour/employment/social 

welfare   

1 1 1 1 

6 Төрийн сан, төсөв санхүү 

хариуцсан 

мэргэжилтэн/Тамгын газрын 

дарга / 

Treasury/ Head of the 

Governor’s Office  

1 1 1 1 

7 Бусад /орон нутгийн ТББ, ИНБ/ 

Other stakeholders (e.g. 

NGOs/SCOs, if any) 

1 1 1 1 

 Number of KIIs 11 8 7 6 

8 FGD (1 FGD in each soum 
center. Representatives from 
women, elderly, youth, small 
and micro businesses, 
herders who are in the vicinity 
of the soum center)  

1 1 1 1 



 

 

 

 KII Sainshand 

soum 

Ulaanbadrakh 

soum 

Mandakh 

soum 

Saikhahdulaan 

soum 

9  HH Survey (herder HHs within 

1km zone on both sides of 

OHTL route 

19 2 - - 

Work days  3 2 1 1 

Commuting days 1.5 1 0.5 0.5 

 

 

 



 

 

 

 

Key Informant Interviews 

Key Informants’ views were sought on topics of which they have specialist knowledge, for example:  

• Latest available information or statistical data related to the informant’s area of responsibility or job 

(e.g. if Hospital Director is being interviewed, questions will be on community health profile; main 

reasons, trends, impact on local health services, potential impact from project workforce and in-

migrants/encroachers, if any; and 

• Any identifiable trends (for example, decrease in herder household numbers) and reasons behind the 

trends, if known/understood). 

The focus was on current situation and identifiable trends, where feasible. To this end the ESIA team collected 

the following data/information (where available) from key informants at soum level:  

• Economic activity and livelihoods (including traditional pastoralism-based economies focused on 

livestock herding), labour market, welfare/poverty rates in the Project area of influence and a high-

level analysis of the national/regional indicators for comparison of prevailing trends.  

• Demographic composition (including breakdowns by sex and age; identification of vulnerable groups; 

prevalent patterns of in-and out-migration).  

• Physical (such as water and power supply, communications and utilities, waste management and 

sanitation) and social infrastructure and services (such as educational and health facilities, community 

recreation and amenities); 

• Status of public health - population life expectancy, morbidity, mortality (including maternal, infant and 

under-5 mortality), endemic, transmissible diseases (including vector-borne and water-borne 

diseases) and lifestyle-related illnesses. 

• Herding features and herder movements in relation to the proposed paved road: 

o Location of summer and winter camps (number of households); 

o Location of herder wells/other kinds of livestock watering points;  

o Herder/livestock routes for moving between grazing areas; and 

o Grazing areas (with estimate of livestock type and numbers using the identified areas at 

different seasons). 

 

Topics for Key Informant Interviews 

This section sets out the key discussion topics with local government officials and representatives from soum 

level organizations. 

 

Parameter: Governance and demography (Questions for Administrative Head): 

• What are the main administrative structures, functions and processes? 

• What are the main settlements within the administrative area?  

• What is the population of the administrative area? 

• What have been the main changes to population numbers? 

• What changes have there been in the gender and age profile of the area population? 

• Are these changes a result of in/out migration? 

• Has there been increased pressure or a decline in demand for social services and/or natural or other 

resources due to changed population numbers or profile? 



 

 

 

• How have the local authorities responded to changes in demographic patterns?  

• What are your hopes and concerns about the project regarding governance and population? 

• Are there any major developments planned in the administrative area in the next 5 years e.g. more 

mines, industrial parks, power supplies, etc,? 

• Are there any records of palaeontology in the area? 

• What do you think would be the best approach to stakeholder engagement for the project as it 

progresses? 

 

Parameter: Land and resource use (Questions for Agriculture Head) 

• What are the main agricultural land uses (arable, livestock, mixed) within the area? 

• What is the nature of land ownership and tenure within the area (short- or long-term renting, collective 

use, any subsidies or restrictions under the user conditions)? 

• What are the grazing rights and use patterns within the area? 

• What other natural resources does the area currently rely on? 

• Has the quality of land and other resources increased or decreased over time? 

• Has land and other resource availability, access and quality decreased in last decade?  

• In what way has this loss of land or access affected living standards? 

• What measures are currently being undertaken to address the above issues? 

• What are your hopes and concerns about the project regarding land use and resources? 

 

Parameter: Health status (Questions for Chief Medical Officer) 

• What are the birth rates, mortality rates, life expectancy, eye and respiratory infection rates, gastric 

infection rates, mental illness rates, communicable disease rates, STD rates, road and other accident 

rates within the area? 

• How have these rates changed in the last decade? 

• What is the availability and accessibility of health services and facilities in the area? 

• What are the main challenges to health service provision in the area? 

• Has there been a change in the living conditions of the community that has affected health 

(particularly in terms of sanitary conditions, malnutrition)? 

• What are your hopes and concerns about the project regarding health and wellbeing? 

 

Parameter: Crime and social malaise (Questions for Police Chief) 

• What is the incidence of crime (murder and suicide rates, assault and theft rates, drug and alcohol 

abuse rates, prostitution and domestic abuse rates, any other anti-social) in the area? 

• What is the incidence of driving offences and accidents? 

• How have the rates and incidence changed in the last decade? 

• How is the local police authority responding to managing hazards, crime and social disorder? 

• What obstacles and challenges are local police authorities currently facing? 

• What are your hopes and concerns about the project regarding crime and social malaise? 

 

Parameter: Social infrastructure (Questions for Social Services Officer) 

• What education facilities exist within the area? 



 

 

 

• What is the accessibility of these facilities for the area population? 

• What are the challenges facing education and training within the area? 

• What are the main transport links (including roads, routes and pathways) within the area? 

• What is the availability of potable water and waste treatment facilities and capacities supplies in the 

area? 

• What is energy supply availability and energy capacities and reliability like within the area? 

• How are changes to the capacity and quality of infrastructure and services being managed? 

• What are your hopes and concerns about the project regarding social infrastructure? 

 

Parameter: Economy (Questions for Finance Officer)  

• What are the characteristics of the local economy? 

• What are the main industries and businesses in the local economy? 

• What are the main changes in the characteristics of the local economy in the last decade? 

• What proportion of people are employed in different sectors of local economy? 

• What proportion of the working age population of the area unemployed? 

• Are there any major economic development proposals for the local area? 

• What are your hopes and concerns about the project regarding the local economy or job creation? 

 

Railway Operators  

• Do you have any questions about the project? (If ‘yes’ and you can’t answer their question, record it, 

and tell them you will find out an answer) 

• What is the timetable/use of the railway line/ 

• Do you have any plans for expansion? If so, when/where (details) 

• What are your hopes and concerns about the project? 

• Do you have suggestions about how these concerns can best be addressed? 

• How is the engagement with local stakeholders and residents organised and what would be your 

recommendations or lessons learned that you could share for new operators or project developers 

coming into the area? 

 

Mine   

• Do you have any questions about the project? (If ‘yes’ and you can’t answer their question, record it, 

and tell them you will find out an answer) 

• What is the current employment/workforce on the mine? How many are at the mine on a daily basis 

(approximate) 

• Where does the workforce stay? 

• What other electrical connections are provided at/to the mine?  

• What are your hopes and concerns about the project? 

• Do you have suggestions about how these concerns can best be addressed? 

• How is the engagement with local stakeholders and residents organised and what would be your 

recommendations or lessons learned that you could share for new operators or project developers 

coming into the area? 

 



 

 

 

Ministry/Authority of Mining  

•  Do you have any questions about the project? (If ‘yes’ and you can’t answer their question, record it, 

and tell them you will find out an answer) 

• Do you have any plans for concessionaires to actively use their mining concessions along the 

proposed OHTL route?  Please provide details if yes  

• Will the concession boundaries be updated to reflect right of way / no go areas for the overhead line?  

• What are your hopes and concerns about the project? 

• Do you have suggestions about how these concerns can best be addressed? 

• How is the engagement with local stakeholders and residents organised and what would be your 

recommendations or lessons learned that you could share for new operators or project developers 

coming into the area? 

 

 

 



 

 

 

 
Sainshand soum KII Responses 

DORNOGOVI AIMAG HEAD OF SOCIAL POLICY DIVISION  

M. MUNKHBAT  

23 June 2025 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

HEAD OF DORNOGOVI AIMAG DEVELOPMENT POLICY, 

PLANNING AND INVESTMENT DEPARTMENT  

MUNKH-ERDENE TS.

23 June 2025 



 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

DORNOGOVI AIMAG AGRICULTURE  

HEAD OF THE FOOD AND AGRICULTURE DEPARTMENT,  

NARANBOLD J. 

23 June 2025 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

DORNOGOVI AIMAG HEALTH DEPARTMENT, HEAD OF 

ADMINISTRATION AND INFORMATION DIVISION  

NASAN-ULZII N.

23 June 2025 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

SENIOR INFORMATION AND RESEARCH SPECIALIST, POLICE 

MAJOR KHULAN B.
23 June 2025 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

HEAD OF THE DORNOGOVI TOURISM ASSOCIATION PUREV E. 23 June 2025 



 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

DALAISHAND 1ST BAGH GOVERNOR MUNKHBAYAR 23 June 2025 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

ZUUNBAYAN 5TH BAGH GOVERNOR BADAMLYANKHUA 23 June 2025 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

KHAIRKHAN 6TH BAGH GOVERNOR URANCHIMEG 23 June 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

DORNOGOVI AIMAG GOVERNOR BATJARGAL  O. 23 June 2025 



 

 

 

ULAANBADRAKH SOUM GOVERNOR ERKHEMBOLD TS. 25 June 2025 

 

 

 

 

 

SOCIAL POLICY SPECIALIST GANDOLGOR SH. 25 June 2025 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 



 

 

 

AGRICULTURE SPECIALIST: ALTANCHIMEG 25 June 2025 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUDGET AND TREASURY OFFICER - ENKHTSETSEG 25 June 2025 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

HEAD OF HEALTH CENTER - NARMANDAKH 25 June 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

ULAANBADRAKH SOUM POLICE ENKHSAIKHAN  25 June 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

ULAANBADRAKH SOUM ARGALANT BAGH GOVERNOR 

OYUNTUNGALAG
25 June 2025 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

MANDAKH SOUM AGRICULTURAL SPECIALIST ZOLBAYAR 26 June 2025 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

MANDAKH SOUM TUKHUM 5TH BAGH GOVERNOR 

SUVDANTSETSEG /SOUM CENTER BAGH GOVERNOR/
26 June 2025 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

MANDAKH SOUM DEPUTY GOVERNOR B.BAT-ERDENE 25 June 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

MANDAKH SOUM BUDGET AND TREASURY SPECIALIST 

AGIIMAA O.
26 June 2025 

 

 

 

 

 

 



 

 

 

 



 

 

 

MANDAKH SOUM HEAD OF THE CITIZENS’ REPRESENTATIVE 

MEETING 
26 June 2025 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

HOSPITAL DIRECTOR CHULUUNTSETSEG E. 26 June 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MANDAKH SOUM SOCIAL POLICY SPECIALIST NARANTUYA 26 June 2025 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

SAIKHANDULAAN SOUM GOVERNOR B.ENKH-AMGALAN 27 June 2025 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 

SAIKHANDULAAN SOUM SOCIAL AFFAIRS SPECIALIST  

B. ARIUNTUNGALAG
27 June 2025 

 

 

 

 

 



 

 

 

 



 

 

 

SAIKHANDULAAN SOUM POLICE TUGULDUR 27 June 2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

SAIKHANDULAAN SOUM HOSPITAL DIRECTOR U.ULZIIJARGAL 27 June 2025 

 

 

 



 

 

 

 

 



 

 

 

SAIKHANDULAAN SOUM BUDGET AND STATE TREASURY 

SPECIALIST LKHAMSUREN 
27 June 2025 

 

 

 

 

 

 

 

 

SAIKHANDULAAN SOUM SPECIALIST FOR AGRICULTURE AND 

PASTURE ISSUES J. ULZIIDAVAA
27 June 2025 



 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

 

 

Senior Specialist for Legal Compliance, Department of 

Environment and Sustainable Development 

Sanjmaa

 07 July 2025 

 

 

 

 

 

 

 



 

 

 

Senior Specialist Geology and Mining Policy Division, Ministry of 

Industry and Mineral Resources   

Unurnasan 

08 July 2025 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

Head of the Department for Signalling, Communications, and 

Power Issues 

Khatanzorig 

 08 July 2025 

 

 

 

 

 

 



 

 

 

Director the CIS 

Chuluunbaatar 
 08 July 2025 

 

No. Question  Answer  

1 Компанийн бүтэц, зохион 

байгуулалтын схем/  

Company structure and organizational 

chart 

Шинэчлэгдсэн. Имэйлээр явуулна.  

 

Changed, I ill send via email. 

2 Хэлтэс, нэгж тус бүрийн чиг үүрэг? 

Тус бүр хэдэн хүнтэй. /  

 

What are the functions of each 

department and unit? How many 

people are there in each unit? 

Нийт 5 салбар, 13 хэлтэстэй. ЗГ-аас сүүлд 

гаргасан шийдвэрийн дагуу 5 салбар 7 болж 

болзошгүй./  

There are a total of 5 branches and 13 

departments. According to a recent decision by 

the Government, existing 5 branches may be 

increased till 7. 

Нийт 1400 хүнтэй. 60% эрэгтэй, 40% эмэгтэй.  

There are 1400 people in total. 60% are men, and 

40% are women. 

3 БОН асуудал хариуцсан аливаа нэгж 

эсвэл мэргэжилтэн байдаг эсэх?  

Is there any unit or specialist 

responsible for ENVIRON.issues? 

Хариуцсан ажилтнаас тодруулна./ 

I will clarify with the respective employee.  

4 Төсөл хэрэгжүүлэх нэгж байдаг гэж 

веб хуудас дээр мэдээлэл байсан. 

Байдаг бол ямар төсөл хариуцдаг 

вэ?/  

There was information on the website 

that there is a project implementation 

unit. If so, what projects are they 

responsible for? 

No response  

5 

 

Нийт ажилчдын тоо, үүнээс эмэгтэй 

ажилчид, 2024 оны эцсээр, шинэ 

шугамын ашиглалтын шатанд 

1400, 40% эмэгтэй, 60% эрэгтэй./  

There are 1400 people in total. 60% are men, and 

40% are women. 



 

 

 

ажилчдын тоо нэмэглэх үү? Хэрэв 

тийм бол, хэдэн хүн, аль салбарт?  

Workforce headcount as of end 2024, 

including female employees. Will the 

number of employees increase during 

the operation phase of the new line? 

 

6 Салбарын ажилчдын тоо, үүнд мөн 

адил эмэгтэйчүүдийн тоо, салбар тус 

бүрээр   

Number of employees per branch, 

including female 

Хариуцсан ажилтнаас тодруулна./ 

I will clarify with the respective employee. 

7 БОНЭМАА-ны бодлого, журмууд бий 

юу?  

Are there any policies and procedures 

for EHS? 

Хариуцсан ажилтнаас тодруулна./ 

I will clarify with the respective employee. 

8 Байгаль Орчин Нийгмийн 

Менежментийн Систем бий юу?/  

Is there an Environmental Social 

Management System in place? 

Хариуцсан ажилтнаас тодруулна./ 

I will clarify with the respective employee. 

9 Нийлүүлэлтийн сүлжээний 

менежментийн бодлого эсхүл журам 

бий юу?/  

Are there supply chain management 

policies or procedures? 

Хууль, журам баримтлан ажилладаг.  

NPTG implements relevant laws and regulations 

10 Аюулгүй ажиллагаа хариуцсан газар, 

хэлтэс бий юу? I 

s there a department or office 

responsible for OHS? 

Хяналт, мониторингийн хэлтэс/  

Supervision and Monitoring Department 

11 Дотоод мониторинг хийдэг эсэх, 

журам байдаг эсэх?  

Is there internal monitoring and are 

there procedures? 

Журам, дүрэмтэй, тодорхой хуваарьтай, 

шалгах хуудсын дагуу шалгадаг. / 

Inspections are conducted according to 

procedures, rules, and a specific schedule. 

Checklist are used for inspections. 

12 Гомдол барагдуулах GRM байдаг 

эсэх? www.11-11.mn-ээс гадна. 2024 

онд хэдэн гомдол хүлээн авсан, 

хэрхэн шийдвэрлэсэн бэ?/  

Is there a GRM for grievance redress 

besides www.11-11.mn?. How many 

Дотоод ёсзүйн хороотой. Аваарь, саатлыг 

судлан бүртгэх комисс ажилладаг./  

There is an internal ethics committee./ A 

commission is in place to investigate and record 

accidents and electricity outages. 



 

 

 

complaints were received in 2024 and 

how were they resolved? 

13 Хүний нөөцийн бодлого байгаа эсэх, 

ямар бодлого баримталдаг вэ?/  

Is there a Human Resources Policy? 

What is your policy? 

Бодлого бий. Бэлтгэх, чадавхжуулах гээд бий. /  

There is a HR policy I place, including training, 

capacity building.  

14 Хүүхдийн хөдөлмөр, албадан 

хөдөлмөр эрхлэлтийн эсрэг ямар 

арга хэмжээ авдаг вэ?  

What measures are taken against child 

labor and forced labor? 

18-оос доош насны хүн ажиллахыг хориглодо. 

E 

mployment of persons under the age of 18 is 

prohibited. NPTG does not hire any persons 

under the age of 18. 

15 Ажлын байран дээрх дарамт, бэлгийн 

дарамтын эсрэг бодлого байдан 

эсэх?ю  

Is there a policy against workplace 

harassment and sexual harassment?  

Gender хариуцсан ажилтантай. Сургалт 

явуулдаг. Жишээ нь өнөөдөр сургалт явагдаж 

байна.  

We have a gender officer. Trainings are provided on 

these subjects. For example, training is underway 

today. 

16 Шүүхэд нэхэмжлэлтэй эсэх, өөрөөр 

хэлбэл шүүхийн шатанд байгаа 

хэргийн тоо?/  

Any lawsuit, the number of cases 

pending in court 

Хуульч хариуцаад явдаг.  

The lawyer is responsible. 

17 Хөдөлмөрийн АА-тай холбоотой 

ямар журмуудтай вэ, ХАБ-ын хороо, 

хүний тоо гэх мэт, ямар Хувийн 

Хамгаалах Хэрэгсэл ашигладаг?  

What OHS procedures are in place? Is 

OHS committee in place, the number of 

members. 

Компанийн хувьд #1 асуудал гэж онцгой 

анхаардаг. Бүх мэргэжлийн чиглэлээр журам, 

заавруудтай, хэрэглэгчидтэй харилцдаг 

харилцааны загвартай. Хяналт Мониторингийн 

хэлтэс бодлого эрсдэл, үнэлгээ, хэрэгжилт, 

чанар, хэрэглэгч хариуцдаг. ҮЭХ-оор ажилчдын 

асуудал яригддаг. ҮЭХ-ны байнгын 

оролцоотой./OHS is the #1 priority the company.  

There are standards operating procedures for each 

type of work. There is a customer communication 

procedure. The Monitoring Department is responsible 

for policy, risk assessment, implementation, quality 

assurance, and customer service. Workers' issues are 

discussed at the Trade Union. The Trade Union 

actively participate in issues related with OHS. 

18 Дасгал, сургуулалт хийдэг эсэх?  

Хийдэг бол хэрхэн яаж, давтамжийн 

тоо  

Аюулгүй ажиллагаа, галтай холбоотой сургалт, 

гамшиг, аваарийн дасгал дааврын дагуу 

хийгддэг. Эрсдэлийн үнэлгээ жил болгон 

хийдэг, шинэчилж батлуулдаг.  



 

 

 

Drills? Frequency?  Drills are conducted according to OHS procedure, 

fire fighting exercises are in place.  Risk 

assessments are conducted and updated 

annually. 

19 Gender-ийн тэнцвэртэй байдал хэр 

хангагдсан бэ?/ 

Gender balance?  

40% эмэгтэй, 60% эрэгтэй/ 

40% female, 60% male 

20 ЦТҮС компани гэрээт 

гүйцэтгэгчиддээ хэрхэн хяналт 

тавьдаг вэ?  

How does the NPTG monitor its 

contractors? 

Барилга гэх мэт өөр төрлийн гэрээгээр 

хийлгүүлдэг ажлууд бий. Гэрээндээ холбогдох 

заалтуудаа тусгаад, чиглэл чиглэлээр нь 

хариуцсан ажилтнууд хянаад, явдаг. Худалдан 

авалтын хууль, журмын дагуу явж байгаа.  

There are other types of contracts, such as 

construction.Relevant provisions are included in 

the contract, and respective emplyees review and 

monitor the contractors for different clauses.  

21 Судалгааны үр дүнд үндэслэн, 

төлөвлөгдөж буй өндөр хүчдэлийн 

дамжуулах шугам (ӨХДШ) нь төв 

шугамаас 20 метр доторх бүсэд 

хязгаарлагдан байрлаж, ажилчид 

өдөрт 4 цагаас дээш хугацаагаар 

тухайн бүсэд ажиллах тохиолдолд 

эрүүл мэндэд сөрөг нөлөө үзүүлэх 

эрсдэл байж болзошгүй. Мөн 

ашиглалт ба засвар үйлчилгээний 

(А&З) ажлуудын явцад дээрх 

хугацаанаас давж үргэлжлэх 

боломжтой юу?  

There may be a risk of adverse health 

effects if workers work within 20 meters for 

more than 4 hours per day. Is it possible 

that during O&M activities working 

hours exceed the above mentioned 

permissible hours of work?  

Нөлөөллийн бүсэд ажиллах хугацааг заасан 

байдаг. Нөлөөлөл болон халхавчлах гэж 

байдаг. Нөлөөлөл, хүчиллэг үүсээд байгаа 

нөхцлийг тодорхойлдог. Үүний үндсэн дээр 

ажилладаг. Зарим онцгой тохиолдолд ГЗ-ын 

тусгай тушаал гарч, гүйцэтгэх ажлыг 

нарийвчлан зааж өгдөг./  

The working hours in the impact zone are 

specified. Determines the conditions under which 

the influence and acidity occur. In some 

exceptional cases, a special decree by 

Government is issued, specifying in detail the 

work to be performed. 

22 Дараах сөрөг нөлөөллийг бууруулах 

арга хэмжээнүүдийг ашиглалтын үе 

шатанд хэрэгжүүлэх шаардлагатай: 

Ажил мэргэжлийн стандартуудыг шинэчлээд 

явж байгаа. ҮЭХ-г мөн үүнд оролцуулдаг. 

Хүчдэлээс хамгаалах. ISO45001 нэвтрүүлсэн, 

хэрэгжилтийг хангаж ажилладаг.  



 

 

 

SOPs and  standards are being updated. The 

Trade Union is also involved in review process.  

ISO45001 is introduced.  

 



 

 

 

 

Focus Group Discussions 

FGDs were held involving community groups who may be directly and or indirectly affected by the Project. 

Groups targeted included: 

• Agriculturalists who have land on both sides of the existing dirt road  

• Herder households using grazing areas near the existing road (to be confirmed during site visit);  

• Vulnerable people/households;  

• Opinion Influencers (including soums’ Elderly Association, Women’s’ Association); and 

• Small business owners. 

One FGD was organised for:  

• Agriculturalists (crop farmers) and business owners;  

• Soum residents, including representatives from vulnerable groups such as women, elderly, PWD 

(where feasible), CBOs (if any) as well as herders.  

The following themes were the focus for discussion in the FGDs:  

• Community perception towards infrastructure development, more specifically about proposed paved 

road;  

• Key issues/ concerns regarding proposed development (positive and negative) such as issues related 

with environment, community safety, land use, economic opportunities; 

• How these issues associated with the project should be managed;   

• Respondent’s view about contribution to the local development, job creation, local supply 

opportunities; and  

• Suggestions for the Project for future stakeholder engagement activities. 

Each FGD aimed to include 6-8 persons. One ESIA team member led the discussion while two others will take 

notes. FGD will normally last a maximum of 2 hours.  

The following rules will be observed at each FGD:  

• Introduction of the survey team; 

• Introduction of the proposed project  

• Introduction of discussion goal, duration;  

• Basic rules to the observed during discussion (respecting each other; respecting other person’s views, 

refraining from open negative remakes; refraining from talking loudly while other peoples are talking; 

refraining from talking on phone, if urgent, going out of the room to answer the call);  

• Explaining the group that their names will not be mentioned in any report; 

• In case of open mistrust or negative reaction/acceptance/behaviour the survey team will politely 

remind the rules. 

The FGD Questions used were as follows: 

Introduction  

As an independent consultancy, we have been commissioned by EBRD to research and evaluate the potential 

positive and negative social and economic impacts of the proposed project. To do this we need to understand 



 

 

 

any views or concerns that you may have about the proposed project. These views or concerns are treated in 

confidence and will not be attributed to any one individual.  

The interview or FGD will then be preceded by a short background overview of the proposed project, including 

supporting maps, diagrams and pictures and impact mitigation measures being explored.  

Interviewee group or gender and job / role:   

(1) Do you have any questions about the project? (If ‘yes’ and you can’t answer their question, record it, and 

tell them you will find out an answer)  

(2) What are your expectations of the project?  

(3) Specifically, how do you feel the project could affect you or the community’s…  

…Economy and employment?  

…Energy use and security?  

…Infrastructure, including social facilities?  

…Land, animals or housing?  

…Noise, dust, visual landscape?  

…Mental and physical health and wellbeing?  

…Harmony, culture or leisure?  

e.g. What cultural and spiritual intangible heritages does your community have and how do you think these 

could be affected?  

Are there any cultural heritage or memorials in the study area that you consider require protection for the road 

project? (where/ why)?  

…Authority and criminal activity?  

(4) What do you feel will be the main positive contributions of the project?  

(5) What are the main concerns that you or your community have about the project?  

(6) Do you have suggestions about how these concerns can best be addressed?  

(7) Can you suggest other people who may have particularly strong, specific or alternative views on the 

project? 

(8) Thank you, do you have any other questions or comments? 

 



 

 

 

Sainshand FGD Attendance List 

 

Sainshand FGD Notes 

 

Have you received information about the project?   

• Not yet.  

What are your expectations from the project?  

• Since it involves electricity, people’s lives are expected to improve.  

How do you think this project might impact your life and that of your local community?  

• Concern about the source of funding—who provides the budget? It’s very important for the citizens’ 

livelihood impact or local development. Is the project privately owned or state-run? It is very important 

for us.   

Economic and employment impacts:  

• Citizens may gain employment. Hiring is likely based on education and skill level.  

• Many can work as support staff. What matters most is the reliability of salary payments.  

• Seasonal jobs would be helpful for students and children.  

Electricity Usage and Reliability  



 

 

 

• Before, Mandakh soum had no electricity. But when Tsagaan Suvarga started taking electricity from 

the Oyu Tolgoi project, Mandakh soum has electricity from there. It's good condition for the soum’s 

citizens and livelihood.  

• At the aimag level, frequent power outages occur. Electricity is expensive. If the bill isn’t paid by the 

20th of the month, it is cut off immediately.  

• When reporting outages, technicians often don’t arrive at the promised time. Even though there's a 

hotline, no one answers—service is unreliable.  

Infrastructure and Social Services  

• The project is expected to positively impact infrastructure.   

Healthcare:  

• The service quality is poor.  

• Staff attitude is negative, and most services require payment.  

• Long queues.  

Education:  

• School accessibility is good—there are 6 schools.  

• Overcrowding is increasing.  

• At one school (School No. 6), young teachers who recently graduated behave disrespectfully.  

• Attention should be paid to improving service quality and ethics among school and kindergarten staff.  

Preschools:  

• There are 11 kindergartens. Quality and accessibility is good  

Land, Livestock, Housing  

• The land office is difficult to work with.  

• People struggle to obtain ownership or use rights.  

• Only one person has acquired 0.07 hectares. /From participants/  

Housing:  

• Many can’t afford homes.  

• Rental apartments are very expensive, like in a major city, and not accessible.  

What cultural or intangible heritage exists locally, and how might it be affected by the project (e.g., 

road construction)?  

• Tsagaan Tsav is a very nice place in Mandakh soum If this project is implemented, Tsagaan Tsav 

could be developed. If electricity is provided, spas and wellness centers could grow.  

• Khiimoriin Ovoo – a sacred cairn built by horse trainers.  

• Khamriin Khiid monastery.  

• Choilon Mountain is revered annually in May–June.  

• Cultural events such as wrestling and horse racing are held based on auspicious calendar days.  

How might local development affect crime conditions?  



 

 

 

• Theft is common, especially by transients.  

• Alcohol abuse and domestic violence are prevalent.  

• Hidden or unreported violence is also a problem.  

How and when would you like to receive project information? Would you like to participate in 

meetings or discussions?  

• Share information on Facebook.  

• Disseminate through subdistrict groups online.  

• Telegram and Viber within institutions.  

• Use Facebook and television for public outreach.  

• During bagh or soum citizens meetings, information should be shared.  

Suggestions for Improvement  

• Install lighting—especially tower lights.  

• Increase surveillance cameras for public safety.  

 

Sainshand FGD Meeting Photo 

   

 

  



 

 

 

 
Ulaanbadrakh FGD Attendance List 

 

Ulaanbadrakh FGD Notes 

Do you have any information about project?  

• No prior information about the project has been received. We have not information  

Project Expectations  

• The project should benefit herders.  

• Residents request detailed project information to be shared during public bag-level meetings.  

• Households likely to be affected should be included in consultations.  

Current Energy Status  

• Electricity supply is generally stable, but in some cases, power capacity is insufficient.  

Economic and Employment Impact  

• Locally, in Ulaanbadrakh soum, the economic benefits are perceived as low. However, the project is 

expected to have a positive impact at the national level.  

Do you think there will be local land use, livestock farming, and air pollution?  

• Construction activities are expected to generate significant dust.  During installation of high-voltage 

transmission lines, there is a risk of road scraping, which may affect herders’ pastureland. There is a need 

to clarify:  



 

 

 

• Who is responsible for land use payments  

• How those payments will be made  

• Residents request information on whether the project will be connected to Ulaanbadrakh soum.  

Have there been any cases of birds, animals, or plants being killed due to electric poles or overhead 

power lines?  

• After the initial installation of power lines in Ulaanbadrakh soum, birds (e.g., crows) died due to lack of bird 

deterrents.  

Cultural and Intangible Heritage  

• Residents request clarification on whether the project will enter protected areas. Dinosaur fossils have 

previously been discovered in Ulaanbadrakh soum.  

Additional Comments and Suggestions  

• Digital feedback collection from residents is recommended.  

• The project route passes through seasonal grazing zones, which should be protected.  

• Multiple road routes should be avoided.  

• High-voltage lines produce noise, and dust is generated during construction.  

• If the construction period is two years, local labor should be involved.  

Ulaanbadrakh FGD Photo 

 



 

 

 

Mandakh FGD Attendance List 

 

Mandakh FGD Notes 

 

Do you have any information about project?  

• No, it’s first time to hear about the project  

Project Expectations and Concerns   

• Improving electricity capacity is essential for raising living standards. The source of electricity supply 

is important.  

• Bor Khoshuu railway point has a terminal site; a 50 MW new power station was approved by the 

aimag via tender and designated as a special-use zone. Clarification is needed on whether this is 

connected to the project.  

• The project is expected to be beneficial for the soum and surrounding areas.  

• Plans exist to extend electricity toward Tsagaan Tsav.  

• It’s important to strictly follow safety and quality standards.  

• The project will inevitably bring in external personnel; locals expect they’ll do their job peacefully 

without causing conflict.  

• Better electricity would prevent equipment damage and reduce operational costs.  



 

 

 

• Demand for electricity is high, and the system is often overloaded.  

Current energy challenges:  

• Electricity is distributed through secondary transmission lines, which are unreliable.  

• Soum draws power from Tsagaan Suvarga, so it’s excluded from nighttime tariff discounts that apply 

to Mandakh soum. Power supplied from Russia is not connected, so no benefit is applied.  

• Households trying to run leather and light manufacturing face high electricity costs and frequent 

voltage drops, leading to equipment failure. Feed production equipment often breaks down after 1–2 

years due to power instability.  

• Many oat milling machines in soum households are no longer working due to electrical issues.  

• Electricity supply is unstable and intermittent.  

• Power disruptions lead residents to turn off devices to reduce noise and save energy. Monthly electric 

bills rose to 80,000 MNT in 2025, compared to 20,000–40,000 MNT in 2024.  

• There's a strong desire to expand capacity.  

• Reliable electricity would encourage service expansion and allow businesses to thrive (e.g., there's 

demand for a bakery facility).  

Small and Medium Businesses   

• Coffee Shop:  

o Operating for 10+ years  

o Uses gas stoves; customers often come to eat due to electricity outages  

o Serves 20 people daily, sometimes more in the evening  

o Buys meat from herders; prepares dough on-site; daily fresh meals  

o Difficulties sourcing flour and rice; costs up to 200,000 MNT  

• Tire repair:  

o In operation for 3 years, privately run  

o Faces competition from other shops in Mandakh; few customers  

• Bakery:  

o Home-based production by local resident  

o Products sold in shops in small quantities and consumed locally  

 

 

Community Concerns About the Project  

• Parents of daughters are especially concerned about safety; criminal incidents involving outsiders are 

frequently reported.  

• Surveillance cameras are active in the soum, but parents check on their children often for safety.  

• Dust from transportation affects health; rainfall is scarce.  

• Veterinary services follow clients; rural residents experience loneliness.  



 

 

 

• The most pressing issues are education and mental health.  

• Youth behavior is sometimes disruptive; noise is a concern.  

• Greater social engagement for youth is needed.  

• The Elderly Association is highly active and recognized as a national leader. Elders frequently 

participate in meetings and community activities.  

• Youth organizations are criticized for being inactive and under-supported.  

• Due to lack of educational opportunities, young people are less inclined to return and work in rural 

areas.  

Cultural and Intangible Heritage  

• The Shine Us site has archaeological and paleontological significance. Recently designated as a special 

protected area. No formal signage yet. Ancient graves discovered. Located near the border between 

Mandakh and Ulaanbadrakh soums at the easternmost point of the soum.  

Community Suggestions  

• Ensure safety and compliance with all standards  

• Clarify job opportunities for locals; the soum supports training residents to join the workforce.   

• Promote education as a form of social responsibility. Provide mental health support to herders at least 

once a year.  

• Development follows electricity access. As land is being disturbed, plant trees and improve the 

surroundings  

• Protect bird habitats  

• Project information should be presented at bagh citizens’ meetings in detail to herders and residents.  

Mandakh FGD Photo 

 

  



 

 

 

Saikhandulaan FGD Attendance List 

 

 

Saikhandulaan FGD Notes 

Have you received information about the project?   

• Not yet.  

What are your expectations from this project?   

• We’d like the implementing unit to explain what benefits this power line will bring and how it will impact the 

local socio-economic situation. Since we lack information, we can’t comment further. Why can’t Tsagaan 

Suvarga continue using the power line from Oyu Tolgoi? Dornogovi Province has limited electricity access. 

If another transmission line is built, how will it affect the province? What negative impacts might it have on 

our region? Will it increase Dornogovi’s energy supply? We’d like to see the baseline study. Is there a 

restriction like with railways, where homes can’t be built within a certain distance?  

How might this project affect your community’s livelihood? Economy and employment  

• It could create jobs. Our soum has three baghs, mostly herder households. A few unemployed people live 

in the soum center. If labor is needed, young people will likely register. They’re good at physically 

demanding work. When the project starts, they could buy meat and dairy from herders. Once construction 

begins and camps are set up, we hope food supplies will be sourced locally. Transport will increase during 

construction. We have local drivers who could be hired. They’re helpful for soum during the dzud and other 

times. We also have skilled mechanics and machine operators, some with mining experience. Please 

provide short-term jobs for them.  



 

 

 

• Energy supply and reliability: Electricity is insufficient. Our electricity line separates into mining sites and 

others. When we request 380 kW, we’re told the system can’t handle it.  

• Infrastructure and public services: Kindergarten, dormitory, and school rely on electric heating. The cultural 

center used to have electric heating. Our soum isn’t connected to central engineering networks. The 

kindergarten can’t use large cooking pots due to power limits, so they use smaller ones.  

• Land, livestock, and housing: We have two mines. Around 10 people work there.  

What types of cultural or intangible heritage exist locally, and how might the project affect them?   

• There are no sacred mountains or ovoos along the transmission route. However, dinosaur fossils are likely 

to be found in the Gobi. Five sacred mountains are honored annually:  

• Ulzii Khairkhan (south)  

• Zagal (west of soum)  

• Bayan Ovoo (north)  

• Baga Dulaan  

• Ikh Dulaan  

What do you see as the main positive impact of the project?   

• It’s a national development initiative. If electricity is being installed, we have no objections.  

What concerns do you or other residents have about the project?   

• Rare wildlife in the Gobi, especially birds. They seem to be the most affected by high-voltage lines.  

What measures do you suggest to address these concerns?   

• Ensure strong environmental protection and explain it clearly to residents. Proper grounding is essential.  

How and when would you like to receive project information? Would you participate in meetings or 

discussions?   

• Information should be shared through public meetings at the bagh (subdistrict) level for better 

accessibility.  

Final comment:   

• No further questions or suggestions. 

 

 

 

 

Saikhandulaan FGD Photos 



 

 

 

 

 

 
 

 

 

 

 

 

 

  



 

 

 

 

 

 

 

 

 

Acknowledge all complaints within 5 working days. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Grievance received 

(in verbal or written format) 

Record the date in the 

Grievance Register 

Immediate action 

enough to satisfy 

complaint 

 

 

 

 

 

 

 

Inform complainant of corrective 

action 

YES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

NO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Identify any additional corrective 

action required  

Inform complainant of the 

proposed corrective action or 

clarify why action is not required 

within 10 working days 

Implement the corrective action 

and carry out the follow-up of the 

corrective action within 7 working 

days, or within timeframe agreed 

with Aggrieved Person 

Record the date. Close the case. 

 

Record the date in the 

Register 



 

 

 

 

Reference Number (Protocol Number) 

Name/Surname  

Note: you can remain anonymous if you prefer or request not 

to disclose your identity to the third parties 

without your consent 

 

Date of complaint:   

Contact information 

 

Please check how you want to be contacted 

o by postal mail 

o by telephone  

o by e-mail 

 

 

Description of incident or grievance:                What happened? Where did this happen? who did it 
happen to? what is the result of the issue? 

 

 

 

Date of incident or grievance:   

 o Once 

o More than one time 

o On going  

 

What would you like to see happen to settle the issue? 

 

 

 



 

 

 

 

 



 

 

 

 

Name/ Contact 

details 

 

Method of 
Complaint 
(Direct to 
MoE/PIU, via 
Construction 
Contractor, 
via Bagh, or 
Soum): 

Reference 
Number 

Staff 
Responsible 
(name and 

role 

Date 
received  

Date of 
complaint 

Details of 
grievance  

(issues, 
actions 
taken so 
far, when 
did it 
start – all 
details 
needed) 

Actions  

(Next 
steps for 
MoE/PIU 
to resolve 
the issue 
or to 
move 
complaint 
to next 
level) 

Responsibility 
for action 

Date 
Resolution 
Required 

by  

Date 
resolved  

Follow 
Up 
Actions 
Needed 
and 
Date 

            

            

            



 

 

 

 

Name/Contact 

details 

 

MoE/PIU 
Staff 
Responsible 
(name and 
role) 

Position 
Method of 
engagement 

Contact 
details  

Topic Issues  
Follow 
up 
required  

       



 

 

 

 

Minutes of Meeting 

Date of consultation   

Type of consultation  o Face to face 

o Discussion groups 

o Public meeting 

o Press Conference  

o Other 

Location address  

Town/Village Address  

Stakeholder Contact Person  

Stakeholder Individuals or Groups  

Representatives  

Other Attendants  

Confidential   o yes 

o no 

Discussion  

 

 

 

Issue 

 

 

Grievance, nuisance or complaint  

 

 

Annexes 

 



 

 

 

Arcadis Consulting (UK) Limited 

80 Fenchurch Street 

London EC3M 4BY 

United Kingdom 

T: +44 (0)20 7812 2000 

 

arcadis.com 

http://www.arcadis.com/

